PINEWOOD FIRE DISTRICT
BOARD MEETING

JANUARY 17, 2017
1. Call to Order & Pledge of Allegiance: 
Meeting was called to order at 3:00 p.m. with the Pledge of Allegiance and Roll Call.  

2. Roll Call:

Members Present:
Chairman, Richard Drinen

Clerk, Barbara Timberman

Member, Robert Rose

Member, Lois Barnes 


Member, Patricia Treharne

A quorum was established.

Staff Present:

John Welsch, Fire Chief
     
Office Manager, Mindy Mohler
       

Captain, Rick Maggard
    
 Engineer, Caleb Garcia     

Firefighter, Kris Jordan
Firefighter, Dominic Garcia
    
 Firefighter, Andrew Woodward
Public Present:


Sue Drinen



Len Friedlund



Bob Timberman

3. Administrative Remarks:
Chairman Drinen told the Board and the public that from now on the Clerk will call out the board members names to establish roll call. All others present will not call their names out loud but will be noted in the minutes. 
4. Approval of Minutes: December 20, 2016
There were no corrections to the minutes. Minutes approved as presented. 
5. Correspondence: 
Office Manager Mohler said she passed out a Thank You card from Kim Ball and also a letter from Coconino County stating they had acknowledged and accepted for filling the official canvass documents.  
6. Financial Reports: 
Chairman Drinen stated that we are still over in some payroll categories but under budget in all other areas and are at a good point for the current time of year. 
7. Office Managers Report 
A.  Ambulance Billing Report:  December 2016:
Chief Welsch asked Office Manager Mohler to report to the board on her meeting with the owner of AERO. Office Manager Mohler stated that she met with Robynn Longenbaugh, owner of AERO Ambulance Billing, to discuss streamlining the way we record our ambulance calls. It was agreed upon that AERO will keep track of all calls and provide those totals at the end of the fiscal year for Office Manager Mohler to complete the Annual DHS Reporting. Office Manager Mohler stated that their system was better built to track the calls, write-offs, income, outstanding debt etc and we are not being charged to have AERO track these things. It was also discussed that in the past no cancelled calls were being sent to AERO and from this point forward we will be sending all cancelled calls to AERO because there could be some billing aspects that we are still allowed to bill for even though we did not transport a patient. Ms. Longenbaugh will be scheduling a meeting with each shift to discuss what kinds of documented work should be going into their reports that will help us bill for our time on each call regardless if we were cancelled or the patient refused transport after being treated at the scene. 

Office Manager Mohler also explained that we will not be writing off resident subsidy prior to getting the OK from Ms. Longenbaugh. It was explained that if a resident gets insurance or a secondary insurance there is still the opportunity for AERO to bill and our department to receive revenue on that call. With these changes we are hoping to lower the departments write off amounts and up the revenue. 
B.  Monthly Run Log Comparison Report: December 2016:
Chief Welsch stated that we were a couple calls ahead at the end of the 2016 calendar year than the last two prior years. 
8. Chiefs Report:  
A.
Response Exception Reports:

Chief Welsch had no responses to report on. 
B. Update on Legislative Issues:
None.
C. AFDA Update: 
Chief Welsch said he just received the AFDA weekly communication. He had not gotten a chance to look it over yet, but would send it to the Board later. 
D. Communication:
Chief Welsch stated that we finally got approval from the FCC and we have all the equipment ready to go onto the tower we are just waiting on good, clear weather so the job can be done. 
E. Annexation Project Update:
Chief Welsch received a phone call from one of the other property owners in Newman Park. He had some information wrong on her parcel numbers so he corrected it and resent her the paperwork. Chief Welsch stated that we have already received Foxboro Ranch’s tax money for this fiscal year and he will be getting letters ready to go out soon to annex any individual property owners and we should see that income in the next tax year. 
9. PSPRS Rate Changes:
There is nothing to report at this time. Chief Welsch assumes we may not hear anything till closer to the end of the fiscal year. 
10. Future Agenda/Board Packet Reports:
Chairman Drinen presented to the board a new suggested agenda and Office Manager Board Reports. It was discussed and decided that Office Manager Mohler will put our Call to the Public and Open Meeting Law informational paragraph on a half sheet of paper and keep one permanently posted at each agenda posting sites and also as a laminated sheet next to the sign in sheet during each meeting.

Clerk Timberman moved to accept the new Pinewood Fire Department Board Agenda. Member Treharne seconded and the motion passed unanimously. 

The board decided that they wanted to keep the old format of the Monthly Run Log Comparison Report but the other Office Manager Report was great with the new changes. 
11. Summarize Action Items:

None.
12. Future Agenda Topics:
Chairman Drinen stated that if any board member would like to add an item to the upcoming agenda all they had to do was contact him. 
13. Call to the Public:
No public member had anything to report/discuss. 
The meeting was adjourned at 3:40 P.M.

Next Meeting:
February 21, 2017 at 3 P.M.

Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
PAGE  
3

