
PINEWOOD FIRE DISTRICT
BOARD MEETING

May 15, 2018
1. Call to Order & Pledge of Allegiance: 
Meeting was called to order at 3:00 p.m. with the Pledge of Allegiance and Roll Call.  

2. Roll Call:

Members Present:

Chairman, Richard Drinen

Clerk, Barbara Timberman

Member, Patricia Treharne Member, Lois Barnes 


Member, Robert Rose 

A quorum was established.
Staff Present:

Fire Chief, Josh Tope 

        Office Manager, Mindy Mohler
 
Captain, Dom Garcia Firefighter, Jon Arnold
        Firefighter, Branden Mohler             
Firefighter, Derek Day
Firefighter, Kris Jordan
Public Present:


Sue Drinen



Bob Timberman


Steve Bowyer


3. Administrative Remarks:
Chairman Drinen stated he had no administrative remarks.
4. Approval of Minutes: April 17, 2018
Minutes were approved as presented.
5. Correspondence: 
Office Manager Mohler stated there was no correspondence.
6. Financial Reports: 
Chief Tope explained we were currently through 83%. He said there were a few line items over spent but most were only over spent by a few hundred dollars. Over all, he stated that our current expenditures were at around 68% spent. Chief Tope told the board that this and a few other reasons will contribute to the carry over amount that is currently in our 2018-2019 budget and he will explain when he reviews the budget with them.
7. Office Managers Report: 

Office Manager Mohler explained that we are on track with normal monthly revenue for ambulance income. She stated that we are still waiting for $106,000 to be paid for wildland billing and she thought that it would most likely not come in till around mid-summer to early fall. Chief Tope went over the April call log with nothing out of the ordinary to report on.  
8. Chiefs Report:  
A. Response Exception Reports:
Chief Tope stated that there were no exceptional calls to report on. 
B. Update on Legislative Issues:
Chief Tope said House bill H2505, a bill limiting tax’s for individuals over a certain age and under a certain income level, was voted out and no longer an active bill. 
C. Operational Report: 
Chief Tope reported that he attended an IC mass casualty training through the GFR last week with a few of the firefighters on A-shift. He stated that the training was good, and he will be attending another on this week with a few firefighters from B-shift. He told the board that he has been taking three firefighters on duty and leaving behind two and then Highlands sends two firefighters down to help our firefighters cover any calls that may come up. Doing it this way allows the District to have proper coverage and not have to pay overtime to our guys to cover those that are at the training or to pay overtime for those not on shift to attend the trainings. He plans to do these trainings with everyone at some point in time. 

Chief Tope said that we are moving forward with the switch in dispatch companies and he feels we will be switched over sometime in late August or early fall. 
Chief Tope reported that the Bear Jaw clean up project was a huge success with over 2000 bags of green waste and over 40 yards of branches picked up. He thanked Bear Jaw for putting this project together.

Chief Tope said that the Auxiliary has refunded the purchase of a new grill and also approved the Fire Department to spend up to $1500 dollars to put together a pump assembly to go on the Ranger. He plans to allow community volunteers to take the Ranger out on the weekends while the Forests are still open to assist with putting out any small abandoned camp fires. 

Lastly, Chief Tope told the board that he was meeting up with a few other Chief’s on Thursday and going out to the Tinder Fire area to observe fire wise approved homes that did not burn vs. homes that were not defensible by fire wise standards and burned. 
9. REVIEW AND DISCUSSION: 2018-2019 Budget:

Chief Tope explained that with this current fiscal year’s tax income coming in at 95% paid and FDAT at 81% paid, our carryover at this point in time looks to be close to 952,000 dollars. He said for future years he is hoping to carryover around 700,000 dollars so we do not have to worry about the big expense of Bear Jaw during their busiest time over the summer months and for any thing that may come up unexpectedly. 
In the 1000, Human Resources, category Chief Tope stated that he has added a 4% increase for line staff and Bear Jaw, which will be discussed further along in the meeting when we discuss the possible changes to the current 2017-2019 MOU. He said to the board that he put the suggested changed figures in there to make sure there was room in the budget to cover not only the increase’s in pay but also all payroll liabilities. He stated that he also added a bit more funds to the education/training category as more individuals are expressing an interest in going back to school.  

In the 2000, Physical Resources, category Chief Tope said that he added funds to cover the following:
Replace items used during GFR trainings, such as foam, tags etc.

Replace an old hose tester

TargetSolution software for tracking and records retention for training

Replace half of the recliners upstairs, a new filing cabinet for Chief’s office, and chairs for the kitchen area

In the 3000, Operational Expense, category Chief Tope said that he added funds to cover the following:

Additional funds for vehicle maintenance and repair 

Additional funds for vehicle fuel

Funds to cover the dispatch changes

Funds to cover the Annual Awards Banquet and a possible Pinning Ceremony

Parking lot resurfacing for the front and back areas
In the 4000, Capital Expense, category Chief Tope stated he made the most changes. The changes or additions are as follows:

Funds to replace old extrication tools on E42

Funds to replace half of the upstairs recliners and mattresses

Funds to pay off the loan for Engine 41 and Ambulance 41 which will save the District more than 30,000 dollars

Funds to purchase new SCBA’s. There is also an entry for a grant as well in case the District gets the grant this upcoming grant season

Funds to cover possible vacation and sick leave buy-back for anyone that may retire or leave the District

Funds set aside to start preparing to purchase a new Engine, Ambulance, Plow Truck and Staff Vehicles within the next few years

150,000 dollars Capital Reserve
The board did not have any questions and was pleased with the way the budget looked. Chief Tope said that he would bring an updated budget to the board in June to be voted up for public posting.  
10. REVIEW AND VOTE: Resolution 2018-01 Coconino County Attorney Representation for FY2018-2019:
Chief Tope read the resolution to the Board and explained that these resolutions the board must approve from year to year. The board had no questions. 


Member Treharne moved to approve resolution 2018-01 and Member Rose seconded. 


The motion passed unanimously.

11. DISCUSSION: MOU:

Chief Tope walked the board through the possible MOU changes that the Union would like to approve and bring to the Board at the June meeting. The changes being proposed are as follows:

Date change for July 1, 2018 through June 30, 2019

Article 3, Section 3-1: Compensation/Wages to include a 4% across the board increase

Section 3-1 B Paramedic Certification to change the current 10% medic pay to an across the board 7,000 dollars flat rate for paramedics

Section 3-2 B Call-Out Pay to specify being only for 56-hour employees

Section 3-3 Bear Jaw Wages to include a 4% across the board increase

Article 4, Section 4-5ii Sick Leave to change from the current buy-back schedule from 0-9 years at 0% buy-back and 10+ years at 50% buy-back
Chief Tope told the board that he is hoping the Union will have a meeting and agree as a group to these changes so that we can add a “Review and Vote” to the June board meeting for board approval. The Board had no questions or comments on the reviewed MOU.
11. Call to the Public:
Firefighter Arnold presented the new Union T-shirts to the board and stated that the Union would like to give a shirt to each member as a token of their appreciation for all the board does for the Fire District.
Bob Timberman stated that the PPOA would like to give the Fire District a check for $200 dollars to cover a higher water bill as he had to start watering the flowers in the garden two months earlier. He said that he also received a donation and he went and purchased another rose bush to replace one that is not doing so well.  
The meeting was adjourned at 4:05 P.M.

Next Meeting:
June 19, 2018 at 3 P.M.

Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
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