
PINEWOOD FIRE DISTRICT
BOARD MEETING

January 21, 2020
1. Call to Order & Pledge of Allegiance: 
Meeting was called to order at 3:00 p.m. with the Pledge of Allegiance and Roll Call.  

2. Roll Call:

Members Present:

Chairman, Richard Drinen

Clerk, Barbara Timberman 

Member, Patricia Treharne Member, Lois Barnes 


Member, Robert Rose 
A quorum was established.
Staff Present:

Fire Chief, Josh Tope 

        
Office Manager, Mindy Mohler
Captain, Steve Oberly

Firefighter, Jon Arnold

Engineer, Devon Liggett

Firefighter, Joe McDonald

Firefighter, Bennie Pospishel   
       
             
Public Present:


Sue Drinen     


         Bob Timberman


             Steve Bowyer
3. Administrative Remarks:
Chairman Drinen stated that he had no administrative remarks. 
4. Approval of Minutes: December 17, 2019:
Minutes approved as presented. 
5. Correspondence: 
Office Manager Mohler reported that she had no correspondence. 
6. Financial Reports: 
Chief Tope said that we are at 50% through the fiscal year and the expense categories are as follows: 1000 HR Salaries and Overtime is at 57.11%, which is high due to back filling open shifts during the summer when we had 3 employees out due to off the job injury, 2000 Physical Resources is at 27.13%, 3000 Operational Expenses is at 45.19% and Capital Expenditures is at 13.09% leaving the total expenditures for the fiscal year at 45.53%. 
7. Office Managers Report: 

Office Manager Mohler stated that we collected over $12,000 in ambulance revenue which is about $2,000 more than December of the year prior and the outstanding invoices have dropped back down to a below average level thanks to the hard work of AERO. She stated that the department received the final $53,000 for the fall 2019 fires that were billed for Bear Jaw. Lastly, she stated that Fire Recovery USA has billed for 1 vehicle stabilization call in December which they are currently waiting for the insurance company to pay or deny. Chief Tope reviewed the run log with the board. 
8. Chiefs Report:  
A. Response Exception Reports:
Chief Tope stated that we have implemented a new decon process at the fire station which the shifts will complete after any fire calls. He said this will help the guys keep contamination levels lower and hopefully help reduce the risk of bodily harm/cancer in the future. He reported to the board that the guys just recently had a large vehicle fire and after they went through the decon/cleanup process you could smell less smoke within the vehicles which is a good sign. 
B. Update on Legislative Issues:
Chief Tope reported to the board that in a Daily Dispatch article, there is a new law being proposed which would pay the family of any public safety officer who died in the line of duty a million dollars. He said he will let them know more information on that law when it was available. 

Lastly, Chief Tope reported that after PSPRS’ audit there were errors that were found and they are implementing new processes and tracking technologies to help reduce these findings in the future. He stated that he, Member Rose and Office Manager Mohler would be attending the PSPRS 2020 conference the following day and they hoped to find out more information to share with the board in the February board meeting.    
C. Operational Report: 
Chief Tope stated that he is considering having our annual physicals done with HeartFit for Duty instead of the Phoenix Fire Health Center. He said that the Phoenix Fire Health Center gets a very weak estimate on some of the guy’s health states where as HeartFit for Duty uses different testing methods which give a more accurate estimate on actual health. He said that Firefighter Pospishel went down and did his physical there and was impressed and that he had a physical scheduled for the following week to see what he thought about the process too. Chief Tope let the board know that he would report back on his finding and decision to either stay with Phoenix Fire Health Center or move the annual physicals to HeartFit for Duty. 
Chief Tope shared a letter from Summit Fire which stated that they will no longer be participating in the Bear Jaw group. He said that he and Chief Foreman have sent a letter out to Ponderosa Fire to see if they had any interest in being part of the group but that they had concerns about the cost of the program to their fire department. He said that he would let the board know more information on this topic in the future. 

Next, Chief Tope handed out a binder to each board member with our current administrative regulations. He said that one of our guys who is still dealing with an upcoming surgery and being out of work will be invited to work light duty hours starting in February, but after the Captains test on February 4th, to work on updating these policies. He said as each new section gets updated, he will copy it off and get the board copies that they can replace in their administration regulations binder. 
Lastly, Chief Tope stated that we have received the ACL/MCT’s and the new Zoll cardiac monitors. Training and installation of each new item will be happening in the next few weeks and then will go live. He said that he will give the board updates as the process moves along. 
9. DISCUSSION AND VOTE: Date change for March board meeting from March 17th to March 24th: 
Chief Tope explained that the regularly scheduled board meeting on March 17th falls on his kids spring break that he was hoping to take some time off with his family. He asked the board for their consideration in moving the March board meeting to the following week. The board saw no conflict in moving the meeting to the following week and agreed. Chairman Drinen did not see a need to take a vote on this agenda item. 
10. DISCUSSION AND VOTE: Executive Session to review Chief Tope’s performance and salary:
Chairman Drinen asked for a motion to go into an executive session.



Clerk Timberman moved, and Member Treharne seconded. 



There were no other questions or discussion from the board. 



The motion passed unanimously and the board went into an executive session at 3:17 pm.
Aye Votes: Chairman Drinen, Clerk Timberman, Member Rose, Member Treharne, and Member Barnes 

Chairman Drinen invited all Pinewood Fire District employees and public present back into a regular session at 3:30 pm. The board took turns letting Chief Tope know how they felt he was doing an excellent job at bringing unity to the fire district as well as within the community, outside agencies and the Pinewood Fire Department Auxiliary. The board had no recommendations on any areas where anything was lacking and their final words for Chief Tope were, “great job and keep up the good work!” 
Chairman Drinen asked for a motion to keep Chief Topes pay where it currently was or to give him a raise. Clerk Timberman moved to give Chief Tope a 5% raise to his base salary starting July 1, 2020, and Member Treharne seconded. 

There were no other questions from the board and all members agreed that it was a fair and reasonable increase. 

The motion passed unanimously. 

Aye Votes: Chairman Drinen, Clerk Timberman, Member Rose, Member Treharne, and Member Barnes

11. CALL TO THE PUBLIC: 

There were no public comments. 
The meeting was adjourned at 3:40 P.M.

Next Meeting: February 18, 2020 at 3 P.M.

Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
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