
PINEWOOD FIRE DISTRICT
BOARD MEETING

April 27, 2021
1. Call to Order & Pledge of Allegiance:
Meeting was called to order at 3:00 p.m. with roll call. 
2. Roll Call:

Members Present:

Chairman, Richard Drinen

Clerk, Barbara Timberman 

Member, Patricia Treharne Member, Lois Barnes 


Member, Robert Rose
A quorum was established.
Staff Present:

Fire Chief, Josh Tope 

        
Office Manager, Mindy Mohler
Captain, Josh Doak
Engineer, Derek Day


Firefighter, Chris Baird
            Firefighter, Jon Arnold
Firefighter, Caleb Garcia
Public Present:


Bob Timberman


Sue Drinen



Steve Bowyer


3. Administrative Remarks:
Office Manager Mohler stated that she would be accepting a job starting June 1st with the County School Superintendent’s office. She stated that she would be working with Chief Tope to get a job posting created and posted and would work with the department around her new work schedule, if she was needed, to help with training the new office manager. 
4. Approval of Minutes: March 23, 2021:
Minutes approved as presented. 
5. Correspondence: 
Office Manager Mohler stated she had no correspondence. 
6. Financial Reports: 
Chief Tope said that we are at 75% through the fiscal year and the expense categories are as follows: 1000 HR Salaries and Overtime is at 67.41% and HR Benefits at 56.58%, 2000 Physical Resources is at 21.93%, 3000 Operational Expenses is at 57.96% and Capital Expenditures is at 13.34% leaving the total expenditures for the fiscal year at 54.17%.
7. Office Managers Report: 

Office Manager Mohler said that we collected over $6475 which is a little less than what was received last year in ambulance revenue. Office Manager Mohler asked the board if they were okay with us removing the old Out of District Repot total as it correlated to the old accounts she used to try to bill and collect on and explained that those accounts have not been worked for at least two to three years. 

Chairman Drinen asked for a motion to remove the old Out of District Report totals from the          office managers report. Member Treharne moved and Member Barnes seconded. The motion passed unanimously. 

Aye votes: Chairman Drinen, Clerk Timberman, Member Treharne, Member Barnes and Member Rose.

Chief Tope reviewed the run log with the board.
8. Chiefs Report:  
A. Response Exception Reports:
Chief Tope stated that the past weekend A-shift sent a few firefighters to assist with putting out a wild fire that started up near Antelope Park, which grew to a total of 1.5 acres before putting it out.  
B. Update on Legislative Issues:
Chief Tope let the board know that both the Cancer bill and the Debt Consolidation bill were passed and signed by Governor Ducey. 
C. Operational Report: 
Chief Tope said that Bear Jaw started their cleanup project and started in Kachina and Mountainair first. He said likely, they would move to Munds Park around Thursday. 
Chief Tope reported that all portable handheld radios have been purchased and we now have a few that are multi-band width and the rest are single-band width. 

Chief Tope said we have a blood drive setup for Saturday, May 29th. 

Lastly, Chief Tope reported to the board that there will be an AFDA and AFCA will be hosting their annual conference this July 6th through 8th in Glendale. He explained that this conference offers more classes and has a wider variety of attendees from line staff to Chiefs to Board Members. 

9. Discussion: 2021-22 Draft Budget Review:  
Chief let the board know that this upcoming fiscal year will be our last year of our mill rate override which means we will lose that extra $.25 we are allowed to levy for taxes. He said when you take the override revenue we will lose, that would equate to around $150,000, but after estimating the tax revenue total for next year with our average growth of around 4.8% and his current budget plan, he thinks he can get that total down to around $30,000 dollars less in revenue. 
Chief Tope went through each section of the budget pointing out bigger areas of change. In the 1000 class, he said the new total for salaries and correlating payroll liabilities grew 2% due to an increase he would like to offer the line staff and fuels crews. He said our budget also includes Office Manager Mohler’s current pay with that increase, but he foresees that being lower with the incoming new hire. In the 2000 class he pointed out that the vehicle maintenance was dropped back down since we do not foresee having a big vehicle repair coming up. He explained to the board that we also have a rotation in the PPE section which is budgeted each year to purchase new turnouts for four firefighters each year so they do not run into the issue of having old and unsafe PPE gear. 
In the 3000 category Chief Tope explained that we have a line item for Flow MSP which is the new software that was purchased for pre-planning, but that he has a note in there to remind him that we will owe another fee in three years to renew our contract. He also explained that we added a new line item to contract with a company called Paychex which will allow our district to outsource payroll in order to have more coverage in the event that the Office Manager gets extremely ill and cannot process the districts payroll. He said the total for this service is around $4800 this year and will drop down to around $4500 in future years. Office Manager Mohler explained that using this company will allow the district and its employees to have a better ease of mind knowing that no matter what, payroll will get processed. She handed out a presentation she put together explaining the pros about having this kind of service and answered any questions from the board. She stated that the staff would not have to do anything differently and that payroll would still pay on the same day. 

Chief Tope continued on with the 4000 class where he stated that he plans to pay off E41 which will save us one year’s worth of interest and will help when we lose our override next year. He said he will adjust the building fund line item to show more or less budgeted depending on what our carryover looks like towards the end of June. Lastly, Chief Tope let the board know that he set aside some funds to try to help the guys get some sort of external building to setup with their gym equipment. He said currently their stuff is setup inside the bays, which is not ideal as the bays are filled with carcinogens and the guys being in there breathing in those are not idea. He said he is looking into a few options and would keep the board posted. Chief Tope said he will most likely not bring another budget to the board till our June meeting unless something drastically changes. 
The board had no questions or comments. 

9. CALL TO THE PUBLIC:

Pastor Steve said he just wanted to congratulate Office Manager Mohler on her new position with the County and expressed that they would miss her at the station. 

The meeting was adjourned at 3:38 P.M.

Next Meeting: May 18, 2021 at 3 P.M.

Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
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